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EUROPEAN UNION AIRPORT COORDINATORS ASSOCIATION

EUACA STRATEGY

MISSION To deliver a professional, neutral, transparent, non-discriminatory
service to the aviation industry in order to contribute to efficient
solutions to optimising the use of capacity at European Airports

STRATEGY The EUACA will (in no order of priority):

Expansion Proactively seek opportunities to expand the EUACA by increasing membership and associate

membership amongst the EU and EEA Member States

Communication

Provide a forum for members and associate members to be kept up to date on all matters relating to
coordination and facilitation, to exchange information amongst each other, and to decide on common
positions and actions.

Support

Endeavour to support and assist coordinators and schedules facilitators when required and provide
opportunities for training newcomers to the coordination industry.

Influence

Proactively work with regulators and industry bodies, both in the EU and worldwide, to influence the
development of rules and regulations appropriate to the needs of the coordination industry including
the development of any market based solutions in the EU.

Standards

Where appropriate develop and agree common interpretations of the Regulation and encourage all
members to act in conformity with these standards. To advise members and associate members on
industry best practices.

Research

Undertake projects and research to improve the standards of coordination and schedules facilitation
in the EU

Funding

Continuously develop the EUACA funding model to ensure adequate funding for the operation of an
effective organisation supported by a professional secretariat.

Ensure a fair and equitable apportionment of the EUACA’s costs between its large and small
members and associate members.

Systems

Continuously develop the EUACA’s database and web site. Develop systems and processes to meet
the needs of the organisation. Work proactively with systems suppliers to develop a range of
systems products for coordinators and facilitators.

Commercial

Consider and evaluate all appropriate and profitable opportunities to generate revenue from the
EUACA:'’s activities by exploiting the assets and expertise of the organisation and its members

Co-operation

Establish and maintain continuous dialogue and relationships with appropriate industry bodies to
develop common ground on key issues affecting coordination. Work with these organisations to
develop common understanding on key issues through a process of co-operation, collaboration and
joint activities.

WWACG and WASB

Together with non-EU coordinators formally establish the WWACG as the worldwide organisation
representing the views of coordinators and schedules facilitators. Influence and cooperate with
regulatory and industry bodies worldwide through the WWACG and the Worldwide Airport Slot Board
(WASB) which WWACG is a part of.

Process Change

Implement appropriate and agreed process changes resulting from the IATA scheduling process
review quickly and efficiently at all airports for which EUACA members are responsible.




